
 

2022-23 B4: LINK GOVERNOR ROLE DESCRIPTION 

 
 

Link staff member: Amy Lazarczyk & Julie Dellafiora 
 
Expectations for all link staff members: 
Work with the Governor and expect to be: 

- questioned 
- challenged 
- congratulated 

Liaise with the Governors re. committee reports, agendas and policy timetable 
Meet with the link Governor 3 x year prepared with appropriate evidence towards the LDP/SDP 
 

Link Governor: Jon Holland and Robyn 
 
Expectation for all link Governors: 

- Plan a visit to the school 3 x year to: 

o check in with the link staff member 

o update the SDP after visit with evidence gained 

o see evidence first hand, check and challenge  

- Update SDP throughout the year to monitor/ validate progress across the year 

- Use the Governor Google Drive to update shared documents 

Description of specific role 

1. To be confident with the schools context and how that links to the school’s intent and the reasons behind the 
bespoke vision and intent statement; 

2. Procedures, policy and evidence of pupil feedback in line with the school’s assessment and marking policy to 
ensure children know what they need to do to improve. From the policy and procedure, pupils develop the 
capacity to learn from mistakes and they become keen learners who want to find out more. Most are willing to 
find out new information to develop, consolidate and deepen their knowledge, understanding and skills, both in 
lessons and in extra-curricular activities. 

3. Teachers gain sufficient training and CPD to ensure continual support and progression in this field;  
4. Learning environments are stimulating, purposeful and looked after to support B4L; 
5. Evidence of setting homework, in line with the school’s policy and as appropriate for the age and stage of pupils, 

that consolidates learning and prepares pupils well for work to come; 
6. Plans and evidence of report sharing/ information about how well their child is progressing academically- and in 

line with SMSC- how well their child is doing in relation to the standards expected, and what their child needs to 
do to improve; 

7. Our behaviour processes encourage, develop and ensure positive behaviours for learning; 
8. Our curriculum encourages teachers to challenge stereotypes and the use of derogatory language in lessons and 

around the school. Teachers promote equality of opportunity and diversity in teaching and learning; 
9. Monitoring cycles are in place, evident and acted on to ensure maximum impact for B4L; 
10. To know about the new Ofsted Framework and the particular focus it has on Personal Development;. 
11. To gain evidence of impact of the curriculum, including support, challenge, differentiation, progressions and 

collect evidence in line with the intent statement; 
12. To collect pupil and staff voice on behaviours 4 learning, in line with our work with iMARS; 
13. Monitor behaviours, including reflections, suspensions, exclusions and their sub categories of children’s 

characteristics; 
14. Find evidence of SMSC and British Values in our curriculum and school routine; 
15. Be aware of enrichment that supports the curriculum: clubs, trips, visitors, 60X6, etc and its impact and 

inclusion; 
16. Assuring the governing body that the school website publishes the correct information which is required; 

17. Ratifying appropriate policies and collecting and challenging evidence to support correct practice; 

18. Attending governor training on B4L and safeguarding. 


